LEARNING AND DEVELOPMENT

Learning and Development
An introduction to Scania training

We have on e u n iqu e
resourc e a t Sc a n ia .
Yo u.
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LEARNING AND DEVELOPMENT

It starts with you
In today’s
competitive market,
it’s our people
who will make the
difference – so
maximising your
potential is essential
to a successful,
sustainable future.

We have one unique resource at
Scania – you. We are committed to
making the most of our investment
in training, and our aim is to help
you realise your full potential
quickly – and effectively – providing
real benefits to both you and our
business.
We have a comprehensive portfolio
of structured and effective training
courses, ranging from nationallyrecognised Apprenticeships and
Master Technician qualifications,
to leadership and management
development, commercial and
operational training. Available to

Scania employees and external
customers, training is available
online, at your place of work or in
our world-class training centre in
Loughborough.
With us, you’ll have the best
facilities, the best instructors and
the best training in the industry
– this means a well-planned and
progressive career path for you
and top-class employees for us.

Did you know . . . ?
Every new Scania employee attends a 3-day
Welcome to Scania Programme at the Scania
Training Centre in Loughborough, to learn about
our core values and principles, continuous
improvement methodology, and products.

How often should I learn?

Where should I start?

Learning and development isn’t just about
one day’s training in a classroom. We have a
culture of continuous improvement at Scania,
where we encourage our employees to learn
as often as they can.

Employee review meetings are a great
opportunity to discuss your career
development with your manager. But that’s
only one way to do it. We want everyone to
take their career into their own hands and
request training when they want or need it.
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INTRODUCTION

Casual worker to Branch Controller
Andy Ledbury, Scania Abingdon
“My first experience of Scania was part-time work at
weekends and during school holidays. This ultimately
led me to an apprenticeship. When I graduated, I was
keen to progress, and when the opportunity to join the
Process Improvement department arose, I jumped at it.

Parts Advisor to Business Development and
Marketing Manager
Ben Crow, Scania East
“My career with Scania began when I joined the Lincoln
branch as Parts Advisor. This was a very hands-on and
demanding role which helped me understand that the
customer always comes first – especially at Scania.

Two years on, I applied for my present job, which
involves managing the branch and dealing with
customers. I’m really enjoying it. I’m now part of the
Management Trainee Programme which is broadening
my knowledge and, I hope, will help me further develop
my career.”

Over the course of ten years, I’ve worked as Aftersales
Administrator, Aftersales Controller, Service Manager,
General Manager, Business Development Manager and
Business Development and Marketing Manager. That’s
quite a progression which I think you’d find hard to
match in any other organisation. I’m very grateful for the
career Scania has given me.”

Mechanic to Regional Sales Director
Paul Coles, Scania East

Apprentice to Process Improvement Executive
Ciaran Blakemore, Scania South West

“My time with Scania has without doubt been some
of the very best years of my working life. I have never
experienced another company that cares so much
about its employees and gives such a feeling of pride to
work for.

“When I started my apprenticeship I had very little
knowledge of mechanics. With coaching from great staff
at a state-of-the-art training centre, as well as on-thejob training with a premium product, my career with
Scania was able to develop quickly and has allowed me
to accomplish many things including winning the IMI
Outstanding Achievers Award.

I like to think that over the years with Scania, I have
found success and have achieved and secured a great
deal of business. I feel the company has recognised
this and that part of the reward for my commitment is
reflected in my present role as Regional Sales Director.”

I now work in the Process Improvement department
supporting branches in the South West region and I look
forward to progressing even further with Scania.”
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LEARNING AND DEVELOPMENT

The Scania
Training Centre
It’s not just the biggest and best-equipped automotive training
facility in the UK, there’s nothing quite like it anywhere else in
Europe. The Scania Training Centre is one of our worldwide
Training Centres of Excellence as well as being an Institute of the
Motor Industry Awards Centre.
The Scania Training Centre opened
in 2000 and is headquarters for
all our vocational and commercial
training in the UK. We serve Scania
as well as external customers
both on and off-site. Our team
of instructors and trainers are
all experts in their fields and
all courses are delivered in
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accordance with Scania’s health
and safety policies.
We have a large open-plan
workshop, 9 technology training
rooms, two conference rooms and
a large restaurant. Our modern
facilities include leading-edge
vehicle technology and diagnostic

equipment, an extensive selection
of trucks, coaches, buses, and
units to work on and structured
training and development
programmes for all business
requirements – all set in beautifully
landscaped grounds.

THE SCANIA TRAINING CENTRE

The Scania Training
Cent re Events
Our first class facilities can also
be used as an external events
venue. We welcome colleagues
and customers – as well as
industry partners – to organise
their meetings and conferences
on our premises.

Did you know . . . ?
We deliver over 7,000
man-days of training
every year.

To find out how you can learn with the best,
please call 01530 242 023 or visit www.scania.co.uk/careers
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LEARNING AND DEVELOPMENT

M yCompass
MyCompass is our in-house,
web-based training portal that manages
your learning and competence
development. This is where you take
or book all technical, commercial,
management and leadership courses
GOAL

Learn a new skill
or improve your
knowledge

TYPE

An online learning
and development
portal

TARGET

All Scania
employees

CONTENT

All Scania training
courses

EXTRA

Track your
development path
with your own
Training Record
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With 4 levels of access depending
on your role, MyCompass offers an
all-in-one resource for online and
onsite training. You can access
over 150 online courses, you can
browse and book onsite courses
at Scania locations nationwide or
request external training. And if
you’re a manager, you’ll be able
to assign, register and track the
competences and training for all
your direct reports.

Available to all Scania employees,
you can use MyCompass on any
device connected to the internet.
Just log on to your SAIL account,
scroll halfway down the left hand
side Applications column and click
on MyCompass.

MYCOMPASS

Did you know . . . ?
Most online courses are
completely free of charge.

To begin your Scania development journey,
log in to MyCompass via your SAIL account
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Scania
Apprenticeship
Programmes
We’re always on the lookout for skilled employees and an
Apprenticeship Programme is one of the best ways to have first
class on-the-job training and a regular wage. Our award-winning
programmes give you the chance to join a world renowned
company and gain a nationally recognised qualification.
GOAL

Gain a qualification,
earn a wage
and begin your
automotive career

TYPE

Government funded
apprenticeship
programmes

CONTENT

A wide range of
technical and
commercial
Apprenticeship
Programmes

EXTRA

Includes a Personal
Development
Programme to help
enhance apprentices
in all areas from
wellbeing to
personal finances
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Our government funded
Apprenticeship Programmes cover
all areas of the business including
Technical, Parts, Vehicle Sales,
Team Leading, Management,
Business Administration, Customer
Service and Bus and Coach.
Programmes run from 12 months
to 3 years depending on the
qualification and business area,
and most training combines

full-time on-the-job learning with
block-release for training at the
Scania Training Centre.
We’ll give you practical and
relevant experience and training so
you’ll have the skills to succeed.
And it’s not just a job. It’s the first
step towards a career at Scania.

SCANIA APPRENTICESHIP PROGRAMMES

Did you know . . . ?
97% of apprentices who
start with us achieve their
qualification.

Please contact your local Scania dealer, or apply on-line or by post,
visit www.scaniacareers.co.uk to download an application form
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Technical Training
Programme
With the growing complexity of today’s vehicles and engines
and the technology needed to keep them up and running,
first class training is essential. All our technicians have the
opportunity to follow Scania in-house technical training to
help move their career forward.
GOAL

Achieve the highly
acclaimed Scania
Technician status

TYPE

On-the-job
vocational training

TARGET

All Scania
technicians

CONTENT

Job promotion
training programme
with 4 levels
(New technician,
Maintenance
Technician, Repair
Technician and
Master Technician)

EXTRA

Take part in the
international
Scania Top Team
competition with the
best technicians in
the world
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Wherever you work in the Scania
network, you can enrol for this
challenging course to become
part of a highly skilled workforce
that is committed to quality. The
programme combines full-time onthe-job learning with block-release
for training at the Scania Training
Centre. As you work through the 4
levels, we’ll promote you from New
Technician through to Maintenance

Technician, Repair Technician and
finally Master Technician. All our
technicians will also be IRTECaccredited, to comply with the
national standard of technician
safety and competence in the
commercial vehicle and passenger
carrying industry.

TECHNICAL TRAINING PROGRAMME

Did you know . . . ?
Our Master Technicians have the
opportunity to take additional training
to be able to mentor apprentices.

To find out more about becoming a Scania Technician,
please call 01530 242 023
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Customer Programmes
Our job doesn’t stop when we hand over a vehicle. We aim
to provide the best aftersales service in the business and that
includes making sure that our customers have as much Scania
training as they need to look after their own vehicles.
We offer diagnostic and product
familiarisation courses on all our
truck, bus and coach and industrial
and marine applications. Courses
are usually held at the Scania
Training Centre in Leicestershire
although they can be carried out at

GOAL

Learn about Scania
products and
systems

TYPE

Standard and
bespoke
on-site courses

TARGET
All Scania
customers

CONTENT

Scania maintenance,
component and
diagnostic systems
training

EXTRA

We can deliver
off-site training for
bigger groups
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our customers’ place of business,
subject to minimum numbers and
a suitable venue. In addition to our
standard product familiarisation
and technical courses, we can
also offer a Total Training Solution
package with bespoke modules.

This means we can cater to our
customers’ specific requirements
to help them get the best out of
their Scania vehicles.

CUSTOMER PROGRAMMES

Did you know . . . ?
The Scania Training Centre has
become the 550th IMI approved
Centre, able to offer IRTEC
assessments for most licences.

To find out more about our external training opportunities,
or to book a course, please call 01530 242 023
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Commercial Training
Commercial awareness can help you understand how to
increase profitability, serve our customers well and be more
efficient in your area. And it can make a big difference to
your career, whether you’re an experienced professional or
just starting out.
GOAL

Develop your
competences in
Scania business,
systems and
behaviours

TYPE

Online and
on-site courses

TARGET

All Scania and
Scania network
employees

CONTENT

Broad range of
business, systems
and aftersales
operations courses

EXTRA

To support our
Network staff, we
can organise training
at local and regional
depots – subject on
minimum numbers
– and we have
over 20 E-learning
modules available on
MyCompass
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Our commercial courses cover
everything from parts ordering to
financial investments, and we can
offer bespoke training programmes
depending on your requirements.
All our content is carefully
researched and selected to have
maximum impact, and help people
realise their full potential quickly –
providing real benefits for Scania
and our network. Our courses
provide a framework for improving
professionalism and profitability
across all operational divisions,
so we can have the best of both
worlds – a more efficient but also a
more effective business.

We want to give everyone access
to a career progression path, with
programmes that help motivate
and drive all who take part. Service
and Parts employees have the
opportunity to follow our Aftersales
Progression Path; our Sales
Force take Value Selling training;
and all front-of-house personnel
attend a 50-week customer care
programme at their workplace.

COMMERCIAL TRAINING

Did you know . . . ?
On average, we train
around 550 employees
each year.

To find out more, log on to MyCompass or call your
Learning and Development department on 01908 329 378
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Leadership and
Managem ent
Programmes
Leadership is something that needs to be constantly developed
– whether you’re a potential, new or experienced manager.
Our focus on highly effective leaders at Scania means we’re
investing in your future and the future of our company.
GOAL

Unlock your
leadership potential

TYPE

Online and local or
international on-site
courses

TARGET

All potential and
existing Scania
managers

CONTENT

Internal and external
Management and
Leadership training

EXTRA

You can apply to
our 2 or 3-year
Management Trainee
Programme with
Loughborough
University, to
gain an MSc in
Retail Automotive
Management
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Leadership is about being the
best version of yourself – just
with better skills. Our Leadership
training is aimed at managers and
leaders who want to positively
impact our culture and our
bottom line. With Scania values
and principles as base, we
offer a training programme that
encourages and develops your
leadership competency, covering
key areas like behaviour styles,
communication, coaching and
feedback. From Scania Leadership

to Leadership Advanced, there is
a path for all, whatever your level
and years of experience.
We also run an International
Marketing Academy in Sweden,
as well as an in-house Business
School programme. And in
accordance with an established
nomination process, we send a
handful of high-potential managers
abroad for international Executive
and Leadership training.

LEADERSHIP AND MANAGEMENT PROGRAMMES

Did you know . . . ?
Scania grants an international
scholarship to develop 2 high-potential
employees every year.

To find out more, log on to MyCompass or call your
Learning and Development department on 01908 329 378
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General
Courses
We believe that everyone should have
access to the skills and knowledge
required to do their job.
GOAL

Learn a new skill

TYPE

Online and
on-site courses

TARGET

All Scania
employees

CONTENT

A broad range of
essential workplace
courses

EXTRA

Covers all Microsoft
courses as well as
project Management
and Legal courses
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Training should be an integral
part of your career development
because learning new skills helps
bring change, progress and
ultimately success. Learning also
helps you with your everyday
tasks. We offer essential,
competency-based IT training,
written communication courses,

as well as health and safety, and
first aid training, and product
familiarisation. From a 10-minute
video to a few days’ offsite training,
general courses are good for just
that, general working knowledge.

GENERAL COURSES

Did you know . . . ?
All employees can attend legal courses
– either in class or online – as and when
legislation changes.

To find out more, log on to MyCompass or call your
Learning and Development department on 01908 329 378
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Optimise
Services
We’ve been providing first-class training for more than 25 years.
And we were the first commercial vehicle manufacturer to gain
JAUPT accreditation for CPC Driver Training.
GOAL

Gain your licence or
improve your driving
efficiency

TYPE

Practical on-road
and classroom
based training

TARGET

Customers or staff
looking to increase
the efficiency and
specialist knowledge
of their drivers and
individuals who wish
to gain their HGV
licence

CONTENT

Gain your HGV
licence, complete
your Driver CPC
training and enhance
your driving skills

EXTRA

We have 10 regional
training centres
in Purfleet (East
London), Bristol,
Liverpool, Glasgow,
Worksop, Edinburgh,
Milton Keynes,
Hull, Grimsby and
Leicester
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Our in-house training specialists
and fully equipped training centres
mean we can provide you with
the right training, whatever your
requirements. We can help you
gain a commercial vehicle driving
licence, complete CPC training,
improve product knowledge, drive
more efficiently and reduce running
costs.

Our courses cover everything from
forklift driving to telematics and
driver coaching. We offer single
operator and full package fleet
solutions, and we’ll train you at
one of our 10 first class training
centres, or we can come to you.
If you’re interested in carrying out
your own training, we can provide
a Train-the-Trainer solution so your
in-house team can deliver their
own Scania standard training.

OPTIMISE SER VICES

Did you know . . . ?
Our licence pass rates are consistently
higher than the industry average.

To find out more contact Optimise Services on 0345 4507735
or log on to www.scania.co.uk/drivertraining
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